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All the World’s a
Stage…for our
Future
Examining the evolution of our guiding coalition
through Shakespeare’s Seven Stages of Life
Erin van Schaayk & Frank Leong

VIEWS EXPRESSED ARE OUR OWN AND DO NOT NECESSARILY
REPRESENT THOSE OF THE BANK OF CANADA’S GOVERNING COUNCIL

Introducing…

Erin van Schaayk

 Agile Transformation Lead and Scrum
Master

 Passionate about leaving things better than
I found them
 erinsvs@hotmail.com

Frank Leong

 Agile Practitioner & Coach

 Passionate about searching for butterflies
and unicorns
 frank@nextchapterconsulting.ca

The Power of
Storytelling

“All the world's a stage,
And all the men and women merely players;
They have their exits and their entrances,
And one man in his time plays many parts,

His acts being seven ages.

At first, the infant, mewling and puking in the nurse's arms.
Then the whining schoolboy, with his satchel
And shining morning face, creeping like snail
Unwillingly to school. And then the lover,
Sighing like furnace, with a woeful ballad
Made to his mistress' eyebrow. Then a soldier,
Full of strange oaths and bearded like the pard,
Jealous in honour, sudden and quick in quarrel,
Seeking the bubble reputation
Even in the cannon's mouth. And then the justice,
In fair round belly with good capon lined,
With eyes severe and beard of formal cut,
Full of wise saws and modern instances;
And so he plays his part. The sixth age shifts
Into the lean and slippered pantaloon,
With spectacles on nose and pouch on side;
His youthful hose, well saved, a world too wide
For his shrunk shank, and his big manly voice,
Turning again toward childish treble, pipes
And whistles in his sound. Last scene of all,
That ends this strange eventful history,
Is second childishness and mere oblivion,
Sans teeth, sans eyes, sans taste, sans everything.”

Infancy

Childhood

Adolescence

Youth

The Seven Stages of Life

Mid-Life

Senescence

Dotage

By the Numbers

The Bank of Canada
“A leading central bank –
dynamic, engaged, and
trusted – committed to a
better Canada”

Setting
the Stage

Financial Markets and
Banking Operations
(FMBO) Portfolio

How we Support the
Bank of Canada
Mandate

To promote the economic and
financial well-being of Canada.

Our Scrum Teams
and Shared SMEs

Our Systems
The Need

37,589,262
Canadians

Monetary
Policy

Funds
Management

ITS
Developers,
Quality
Assurance,
SMEs

Financial
System

Financial
Markets
Business
Analysts, SMEs

Mission Critical and Critical Systems
Culture Change

Currency

¾

of the Bank’s
Pillars

120 Staff

8 Scrum Teams

4

1

But First…Conception
Spring, 2016

Tier 1 Risk to FMBO systems:

Manage expectations from clients
Keep pace with Financial Markets change
Keep pace with rate of technology change

Delta
Realization that people weren’t
equipped to work together:
Silos
Mis-interpretations
Unclear expectations

“Renewing
the Way we
Work”

Infancy

Late 2016 ‒ September 2017

 Learned about Agile ways of working
 Formed a cross-functional leadership
team called “Delta”
 Chose to lead by example: Scrum
 Co-created drivers & values: “the
why”

Infancy

Drivers Workshop

Joint Manager and Employee Results
•
•
•
•

Pressure to react from other organizations
Compliance to policies
Increase in emerging technologies
Low availability of qualified staff
High expectation from the public

•
•
•
•
•

Focus on collaboration and
teamwork
Stop resisting new ways of working
Increase communications across teams
Do the right “thing”, at the right time

•
•
•
•
•
•

Adapt quickly to changing
requirements
Align to industry standards
React to security standards faster
Comply with mandated upgrade
cycles
Strengthen the relationship
between ITS and other
departments

•

ITS

Mindset

bank-banque-canada.ca

•
•
•

•
•
•

Need for cross-functional
mindset
Stop thinking “what’s in it for
me”
Stop thinking that other
projects will solve “it”
Have more positive thoughts
Stop perceiving other work
as poor quality

9

Lost knowledge due to attrition, i.e.
retirements, and heavy reliance on
consultants
Reduce turnaround time from
requirements to delivery
Lack of proper capacity planning

•
•
•
•
•
Blue = drivers that were similar across managers and employees

Reduce implementation time
Adapt faster to new technologies
Increase resilience
React faster to market changes
Adapt to new financial policies

Infancy

Late 2016 ‒ September 2017

 Learned about Agile ways of working
 Formed a cross-functional leadership
team called “Delta”
 Chose to lead by example: Scrum
 Co-created drivers & values: “the
why”
 Rolled up our sleeves!

Infancy

Childhood

Fall 2017 ‒ Mid-2018

Lunch & Learn Experiments Self Selection Event
2 Lighthouse Teams Role Definition Workshops

White Paper on Agile in FMBO

Team Building Cards for Teams
Subway Map for Delta New Software Support Model
LEGO Serious Play with IT Leadership Team
Gemba walks with other Agile teams at Bank of Canada
Pilot of Peer-to-peer feedback model
Measured the adoption of the change (ADKAR)
External Organizations Benchmarking Agile Working Group
Portfolio Kanban
Floor Design Hackathon
Influence & Impact Assessment Visioning Workshop
Discussions with HR
Scrum Master Experiments
Challenged existing staged-gating process
Experiments with improvement communities

Childhood

Childhood

Fall 2017 ‒ Mid-2018

 2 “lighthouse” Scrum teams
 Delta ground rules & Gemba
walks
 Influence & impact map

Impact and Influence Assessment

MEDIUM

Involve

Stakeholders with significant influence over others
have the potential to support or disrupt the
process. The impact on them is lower so there is
less need to involve them in the details of
implementation.

Stakeholders who are highly influential on others and
who will be significantly impacted by the changes. This
group can either be supportive or disruptive of the
change process.

Inform

Engage

Stakeholders who are neither highly influential nor
greatly impacted by the changes, but need to be
informed.

Stakeholders will be significantly affected by the changes
but have less influence over others and less potential to
disrupt the process

LOW

INFLUENCE

HIGH

Leverage

LOW

MEDIUM

IMPACT

HIGH

Childhood

Childhood

Fall 2017 ‒ Mid-2018

 2 “lighthouse” Scrum teams
 Delta ground rules & Gemba
walks
 Influence & impact map
 Delta “subway” map
 Vision: “Responsive teams
collaborating to deliver
awesome outcomes”
 Lots of experimenting!

Adolescence

Summer ‒ Early Fall, 2018

 From project funding to block
funding, with new reporting
requirements

 Launch of “The Incredibles” floor

 Start of Scrum Master Community of
Practice (SMCoP)
 Product Owner role co-creation

 Need for Agile leadership training
 More experiments!

Adolescence

Youth

Fall 2018 ‒ January 2019

 Celebrated 26 sprints!
 Reconciliated our backlog
 Hosted Certified Agile
Leadership (CAL1) training for all
FMBO and internal client leaders
 Repeated impact and influence
assessment: epiphany about
our clients

Youth

Impact and Influence Assessment Evolution

MEDIUM

Involve

Stakeholders with significant influence over others
have the potential to support or disrupt the
process. The impact on them is lower so there is
less need to involve them in the details of
implementation.

Stakeholders who are highly influential on others and
who will be significantly impacted by the changes. This
group can either be supportive or disruptive of the
change process.

Inform

Engage

Stakeholders who are neither highly influential nor
greatly impacted by the changes, but need to be
informed.

Stakeholders will be significantly affected by the changes
but have less influence over others and less potential to
disrupt the process

LOW

INFLUENCE

HIGH

Leverage

LOW

MEDIUM

IMPACT

HIGH

Scrum
Stage Gating
Teams
Governance
(Jan, 2019)
(Sept, 2017)

Mid-Life

Mid-Life

Late winter ‒ Early Spring 2019

 Wrapped up monthly workshop
series
 Workshop for leaders: What
replaces Delta?
 Realized we no longer needed
“guiding coalition” for change:
leaders leading
 Took the summer off to listen to the
system

Senescence

Dotage

Senescence & Dotage
Is this the end? Early summer, 2019

“Last scene of all,
That ends this strange eventful
history,
Is second childishness and mere
oblivion…”

Dawn of a new stage

Evolution of our Guiding Coalition Over Time

Spring 2017
Infancy

Now
Childhood

Targeted:
• 3 Executives (1 as PO)
• 2 Directors
• 2 OCM Experts
• 2 Coaches
• 1 Agile Transformation
Lead (as Scrum Master)

Scrum

Adolescence

Youth

Mid-Life

Senescence

Attrition:
• 2 Executives (1 as PO)
• 2 Directors
• 1 OCM Expert
• 1 Coach
• 1 Agile Transformation
Lead (as Scrum Master)

Dotage

Epsilon

Leadership at all levels:
• 2 Executives
• 2 Directors
• 4 Assistant Directors &
Managers
• 4 Scrum Masters/ Agile
Coaches
Kanban

What can we take away from this?

Cast the right actors
•
•
•

Importance of OCM and
Coaching

Importance of leadership
commitment and
involvement
Having an internal Agile
Transformation Lead is
key to enabling culture
change

To everything there is a
season
•
•
•
•

“Don’t rob people of the
struggle”
Patience required

Cultural change is long
term
Time is not an
impediment

We’re all part of a System
•

Listening to the system
key

•

Pull vs. Push

•

97% of problems based
in systems and structures
vs. 3% people

Audience Encore
At what stage is your transformation?

What will you try for your next act?

What questions do you have for us?

THANK YOU
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